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| 2 0way 1974
MEMORANDUM FOR: Directer of Communications
SUBJECT : Annual OMB Mamgement iImprovement Plans/Report
REFERENCE : Memo dtd 16 New 70 to Support Office Heads from

Chief/Plans Staff/DDS; Subject: Implementation
of OMB Circular A-44 (Revised), dated ;,16: Feb 70

1. A consolidated Directorate Management Improvement Report/Plan
implementing OMB Circular A~44 (Revised) is due in O/PPB by 30 june 1971,
It isneceasary, therefore, that esch Office Teport management improvement
accomplishments for the past fiscal year and management imprevement actions
planned for the comiag fiscal year In a format stmilar to the attached samples.
Your repare/plans should reach the Chief, Plans Staff, DD/S, by 18 june 1971,

2. You should be aware that the following items from yoiu- response
to refeyent memorandum were selected for the Support Divectoxate report of

31 Vecember 1970:
M.& Effectiveness Goals

Z. iviglement at Headquarters Phuse | of the Automated Communi-
cations Tegpminal (ACT). Automated procedures will eliminate
manual ggerations related to cable traffic and will also drastically
Feduce or eliminste incorrect routing of outgoing messages due to
human error., The system will also provide for faster access to
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current messages for readdressal and retransmission purposes.
The system will improve security by substantially reducing the
number of persons exposed to the bulk of message trafilc in
readable form. Actual performance evaluation, however, will
be deferred until the system has been ia operation for & xeason-
able period of time.

3. Improve maintenance and repair progedures jnvolving highly
sophisticated communjcations equipment on which testing and
. diagnosis is now doae laxgely cireuit by circuit. We now have
a study contract on this problem and indications ave that addi-
tioml testing and diagnosis can be done on & modulay basis with
a resultant saviag in time. If this effort is successful, ft will
amtthewedforaddkbmlmmweapemmimmn-

mg!ycomplicatedeqmpmeu.

It {3 not necessary to report oa all items reported previously -- only those in
which significant accomplishment has been achieved. Others may be accept-
able for tnclusion in new plans for FY 1972. Under "Plans, " however, you
should report enly those items for which a serious effort to upgrade perfor-
mance and efficiency will be made. As a further guideline, O/PPB has
furnished the attached extracts from an OMB "newsletter” which may help
you ascertain the kinds of accomplishments which are of interest within

the context of the OMB Management Improvement Program.

3. Imstructions pertaising to repozting of accomplishments under
the "Reparts Reduction"” project will be issued sbortly. While under OMB
Circular A-4¢, this report is being treated separately by OMB. Reports
reduction savimge should not be reported on the format prescribed herein.

40, Fimzho actions uwrted GM:

8. represent real achievement;.

b. avoid verbose treatment of relatively insignificant
accomplishments; and

- a c. follow the distinctions betweea "management effectiveness”
aad cost rrduction" ections as coatained in om Circular A-44 (Revised).

Anpnraved For Beleacae 2006E/(16 - A_RNPR4-00780R 0040000800164
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DD/S 71-1997
AT
MEMORANDUM FOR: Commanding Officer via D/CO
SURECT : Annual OMB Mapsgement Improvement Plans/Report
REFERENCE . Memo dtd 16 Nov 70 to Support Office Heads from

Chief/Plans Staft/DDS; Subject: Implementation
of OMB Circular A-44 (Revised), dated 16 Feb 70

1. A geasolilated Directorate Management Improvement Report/Plan
{mplementing OMB Circular A-44 (Revised) s due in O/PPB by 30 June 1971.
k is necessary, therefore, that each Office report management fmprovement
accomplishments for the past fiscal year and management improvement actions
planned for the coming fiscal year in a format similar to the attached samples.
Your ypeport/plans should reach the Chief, Plans Staff, DD/S, by 18 June 1971,

2. While none of the items from your response to referent memorandum
were selected for the Support Directorate report of 31 December 1970, others
may be acceptable for inclusion in new plans for FY 1972. Under “Plans, "
bewever, you should report only those items for which a serfous effort to up-
grace perfaxmance and efficiency will be made, Asa further guideline, O/PPB
has furnished the attached extracts from an OMB "newsletter” which may help
you ascertafa the kinds of accomplishments which are of interest within the
context of the OMB Mamagement Improvement Program.

3. Instructions pertaining to reporting of accomplishments under the
"Reports ieduction” project will be issued shoxtly. While unier OMB Circular
A-44, this report is being treated sepaxstely by OMB, Reports reduction savings
mnothemporudonthetomutprescrwhcrein.

4, Pinally, actions reported should:

&. represemt real achievement;

“% b, avold verbose treatment of relatively insignificant
acc'ompnbhmems: anxd

. ~cy follow the distinctions between "mapagement effectiveness”
.. and Tcost reduction” actions as contained in OMB Circular A-44 (Revised).

»

/ﬂcm. DD/S Plaas Staff

Aus. g )
ﬂu:ﬁiﬂ' }

s
e

ANnBrg dFor R 3 (1O /06 IR olF =] n1=)-Y Malavi-Tal=TalaV.faTaTaVal~Talot: Vot sumamin
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MEMORANDUM FOR: Deputy Director for Support

ATTENTION AC/PS/DDS

SUBJECT

8

Year-end Punds for Medical Equipment

l. Against the possibility that FY 1971 year-end
funds may become available, we should like to identify
the following items of medical equipment that the Office
of Medical Services would be interested in procuring.
These items are not provided for in our FY 1972 budget
plan nor in any subsequent plan. They would however be
put to good immediate use in the Agency medical program,
The order in which the items are listed is our judgement
of the order of priority.

a. Jones Pulmonor I $ 565.00

This equipment for measuring pulmonary
capacity would be used by the Selection
Processing Division in the Ames Building,
It is similar to one we are presently using
at the headquarters medical facility. This
would permlit definitive studies on depend-~
ents proceeding to high altitude locations.
It would also be used on a selective basis
in initial physical examinations.

b. Coulter Counter Model 8 35,000.00

This equipment would enable us to perfornm
}> . - blood studies (red and white cell and
L//zaﬁi)' iy@;',7( hemoglobin determinationa) as part of all

physical examinations conducted at

P headguarters. At present these are done by
/??91”\3 éf7vv7/ hand on a selected basis. The new equipment
— would automate this.

/1\ 3 ,7 3
dz="73"
ﬁ’y" ) )
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SUBJECT: Year-end Punds for Medical Equipment

c. Portable Defibrillator 2,650.00

- This would used for on-site emergency
verification of rhythmic disorders
(cardioscope) and treatment (defibrillator)
in the headquarters building area. This
equipment is particularly desirable for the
emergency medical treatment of patients with
histories of coronary artery disease, and can
be life-saving. s _

d. MT/ST Model IV by IEM o 9,300.00

. This specialized typewritexr would be used by
our clinical activities as an additional input
means in our automation efforts. :

e. Two(2) Mini-Recorders, Avionics,
Model 375, ($2,000 each) with two
extra rechargeable patteries 4,000.00

These advanced and miniaturized recorders
would be used by employees whose cardiac
actions are being studied under normal
working conditions. These are a great
improvement over the larger, heavier, and
more conspicious recorders employees wear
at present in this program.

TOTAL  $51,515.00
';¢2. We would greatly appreciate any year-end funds that

could be made available for the procurement of any or all
of the above items.

SIGNED
Joeun R, Tirrany M.D.
A JOHN R. TIETJEN, M.D.
Director of Medical Services
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DD/S 71-1997
| - 2 Onay 1971
MEMORANDUM FOR: Dtrector of Lagistics
SUBJECT : Amgoal OMB Mamagement buprovement Plans/Repost
REFERENCE : Momo dd 16 Nev 70 to Support Office Heads from

Chief/Plans Staff/DDS; Subject: Implementation
of OMB Circuler A-44 (Revised), dated 16 Feb 70

.. L A consoliisted Directorate Management Improvement Report/Plan
implementing OMB Circular A-44 (Revised) is due in O/PPB by 30 June 1971,
k is peceasary, therefore, that each Office report management improvement
accomplishments for the past fiscal year and management improvement actions
plaaned for the coming fiscal year in a format similar to the sttached samples,
Your report/plans should reach the Chief, Plans Staff, DD/S, by 18 June 1971.

2. You should be aware that the following items from your response
te spfexent memoranium were selected for the Support Directorste report of
31 December 1970: , :

1. Wmchm:eﬁonstea'mimumbypmﬂdmm
specifications to veadors at the time of the initfal procurement
action. Much of the materiel now consumed by the Agency must

be paciaged or repackaged by eur supply depots.

2. Consolidate cargo shipments through the increased use of CONEX
5. and van-type comeiners. This, ia turn, will permit increesed use of
the SEALAND service for shipments trom the|

| The result should be reduced transportas

3. Rumine file vecords, requisition coples, shipping documents,
purchase orders and other logistics records with the following in mind:

&. Combining general purchase grder anj

accountable propexty files at the time of »
thereby reducing the number of such files by 17, 500
anmagy and conserving 100 cuble feet of records space
amnuelly,

A_BRNP24-00780R004000060019-4



. —Approved For Release 2006/06/12 : CIA-RDP84-00780R004000060019-4

b. Rliminating duplicating in flles maingeined by the
Supply Division and Agency-operating elements concern-
ing TVA's and administrative items of supply.

¢. Determine faagibility of providing field activities
with a single copy of supply documentation and, whea
necessaxy, fleld sctivities can reproduce additional
coples,

It is met mecessary to report oa all ftems veported previously -~ only those in
which stamificant accomplishmest has been achieved. Others may be acceptable
for inclusion in new plans for FY 1972, Under "Plans, " however, you should
report only those items for which a serious effort to upgrade performance andi
efficiency will be made. As a further guiieline, O/PPS has furnished the aached
extracts from an OMB "newsletter ” which may help you ascertzin the kinds of
‘gccomplishmants which are of interest within the context of the OMB Management
hpmement Program.

= 8, Instructions pertaining to reporting of accomplishments under the
"Repoza Reduction” project will be issued shortly. While under OMB Cixcular
A~44, this report is being treated separately by OMB. Reports reduction
savings should not be reported on the format prescribed herein.

4. thy, actions reported should:
a, represent real wmvemm;

b, avoid verbose tmatm of relatively las!gniﬂeant
ageomplishments; and

- @. follow the distinctions hetween "managememt eifective-
nesyand 'cost reduction” actions as ceatained in OMB Circular
A-24 (Revised),

ﬁ’cmef. DD/S Plans Staff

Ats.
PS-DD/S:SWRbkf[___](19 May 71)
Distribution:
Orig & 1 - Adse w/atts
DD/S Subject
- DD/S Chrono - € o
1 - PS Chrono e

Annragved For Relegse 2006/06 ’ A-RDPSA4-00 /SOROUAUOOOAU1G.
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DD/S 71-1997

2 OMAY 1971
MEMORANDUM FOR: Director of Training
SUBJECT : Ammual m Management Improvement Plans/Report
REFERENCE ¢ Meme dtd 16 Nov 70 to Support Office Heads from

Chief/Plans Staff/DDS; Subject: Implementation
~of OMB Cixcular A-44 (Revised), dated 16 Feb 70

1. A consolidated Directorate Management lmprovement Report/Plan
implementing OMB Circular A-44 (Revised) is duc in O/PPB by 30 June 1971,
It is necessary, therefore, that each Office report mamagement improvement
accomplishments for the past fiscal year and management improvement actions
planned for the coming fiscal year in a format similar to the attached samples,
Yeur report/plans should reach the Chief, Plans Staff, DD/S, by 18 June 1971,

2. You should be aware that the following itams from your respouse

to referemt memorandum were selected for the Suppest Directorate report of
31 December 1970:

Mamagement Effectivensss Qoals
1. Train instructors now identified with the administration of courses

- utilizing outside speakers {n order to improve their substantive knowledge
to the point where they can participate in presenting the actusl instruction.

2. Review and revise tutorial language programs in order to reduce the
number through the enlargement of existing classes and a reduction in the
numbey of short-term language courses. :

It 18 not necessary to report on all items reported previously -- only those in
which significant accomplishment has been achieved. Others may be accept-
able for inclusion in new plans for FY 1972, Under "Plans, " however, you
should repoxt only those items for which a serious effort to upgrade perfor-
mance sad efficiency will be made. As a further guideline, O/PPB has furnished
the attached extracts frem an OMB "newsletter” which may belp you ascertain
the Migds of accomplishments which are of {aterest within the context of the

OM8 Management Improvement Program.

— . PV o 4 aanininle¥ Natswiolai=IataV.iaTalalatNalak kel
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3. Instructions pertaining to reporting of accomplishments under the
"Reports Reduction” project will be issued shoxtly. While under OMB Circular
A-44, this repoxt is being treated separately by OMB. Repoxts reduction
savings should pot be reported on the format prescribed herein,

4, Finally, actions reported should:
a. represent real achievement;

| b. avold verbose treatment of ralatively insignificant
accomplishments; and '

¢. follow the distinctions htvmn "mmaem effectiveness”
and "cost reduction” actions as contained in OMB Circular A-44 (Revised).

v Chief, DD/S Flans Stalf
Atts, |

PS-DD/S:SWRbkf[___ |20 May 71)
Distributién:
Orig & .1 - Adse w/atts
= DD/S Subject:
1 - DD/S Chrono
1 ~ PS Chrono

Rolease 20068/06/12 - CIA-RDP84-00780R004000060019-4 - -
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DD/S 71-1997
| | <L MAY 1971
MEMORANDUM FOR: Director of Finance
SUBJECT : Annusl OMB Mamegement Improvement Plass/Report
REFERBNCB ¢ Memo dtd 16 Nov 70 to Support Office Heads from

Chief/Plans Saff/DDS; Subject: Implementation
of OMB Circular A‘“ (Revised), dated 16 Feb 70

1. A consolidated Directorate Mamagement hInprovememt Report/Plan
implementing OMB Civcular A-44 (Revised) i3 dus ta O/FPB by 30 June 1971,
It is necessary, therefore, that each Office report management improvement
accomplishmenats for the past flscal year and mammgement improvement actions
planned for the coming fiscal yeax in a format similay to the attached samples,
Your repoxt/plans should reach the Chief, Plans Staff, DD/S, by 18 June 1971,

2. You should be aware that the following ftem from your response to
referent memorandum was selected for the Support Directorste report of 31
December 1970:

Mamagement Rffectivencss Geals

Blmplily procedurss for reconcilistion of Type Il Aanual Property
Accountings through the use of selected reviews and sampling
techniques. This should reduce the velume of correspondence
involved and speed up the processing of the accountings.

i &5 not mecessary to repoxt on all items reported previously -~ only those in
which significant accomplishment has been schieved. Others may be acceptable
for fuelusion in new plans for FY 1972. Under "Plans, " however, you should
report galy those ftems for which a serious effort to upgrade performance and
effictew be made. As & further guideline, O/PPB has furnished the attached
extracts figen an OMB "newsletter” which may help you ascertain the kinds of
accomplishments which axe of fsterest within the eoatext of the OMB Menagement

Improvement Program. '

3. Inwm pertaining to reporting of accomplishments unier the
"Repoxts Reductien™ projoct will be ssued shortly. While undexr OMB Circular
A-44, this report {s being treated sepaxately by OMB. Reports reduction '

anw should not be reported on the format prescribed herein.
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4. Fimally, actions reported should:
a. represent real achimu:

- b. Bvoid verbose treatment of relatively insignificant
accomplishments; and

c. follow the distinctions between "management
effectiveness " and "cost reduction™ actions as contained in
© OMB Circular A-44 (Revised).

Aus.

PS-BD/s: SWR .bkf,|:|(19 May 71)
Dis
Orig & i Adse w/atts
» DD/S Subject
1 - DD/S Chrono
1 - PS Chrono

Mool o Eor Doloocs 2(006/06 : "-VDP84-OO,800400060019-4-
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DD/S 71-1997
, . 2 omay 1971
MEMORANDUM FOR: Director of Security
SUBJECT : Annual OMB W Improvement Plans/Report
REFERENCE : Memo ttd 16 Nov 70 to Support Office Heads from

Chief/Plans Staff/DDgjSubject: Implementation
of OMB Circulay A-44 (Revised), dated 16 Feb 70

1. A consolikisted Directorate Mamagement Improvement Report/Plan
implementing OMB Clvcular A-44 (Revised) is due tn O/PPB by 30 Juse 1971.
It is necessary, therefove, that each Office xeport mansgememt improvement
accomplishments for the past fiscal year and mamgement jraprovement actioas
plauned for the coming fiscal year in a format simflar to the attached samples.
Your report/pians should reach the Chief, Plang Saff, DD/S, by 18 Jume 1971

2. You shbuldheuurg that thetonowlﬂmfwmym response

to refepent memorandum were selected for the Support Directorate report of
31 December 1970:

Mapagement Bffectw Goals

1. Negotittc with customer components & ten perceat reduction
during the reporting period of the sumber of requests for opera-
tional snmmwovmadwme OmcenfSwurny

25X1

LA

Aoop_ 0 elease2006/06/12 CIA-RDP84-00780R004 0019-
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3. Sandardize criteria and establish adequate comtrols of security

file review involving retiring persomnel actions. Such processing

now involves a security file review fox each action; such as personal

letters of appreciation, medallions, awards, selections for the

Agency Reserve Program, etc. Standardization and comtrols will
25X1 permﬁ one file review for all Sllﬁh requirements,

Coat Reduction Goals

1. The Office of Security plans to yaduce rental fees for equipment
leased by the Securlty Records and Commuailcations Diviston through
the use of newer equipment. Annual rental savings approximating
$2, 800 are expected.

k is not necessaxy to zeport on all items reported previonny only those in
which significant accomplishment has heen achieved. Others may be acceptable

{or imclusion in new plans for FY 1972, Under "Plans, " however, you should

rcpoxt only those items for which a serious effort to upgrade performance and

efficlemcy will be made. As a further guideline, O/PPB has furnished the

attached extracts from an OMB "newsletter” which may help you ascertain

the kinds of accemplishments which are of interest within the context of the

M Manaxemem Improvement Program.

. 3. Instructions pertaining to reporting of accomplishments under the
"Extports Reduction" project will be tssued shortly, While under OMB Circular
A=44, this peport is being treatel separately by OMB. Reports reduction
savings shewld not be reported on the format prescribed herein.

4. Fioally, actions reported should:
o al‘““ :ep:asem real achievement;

) b avoid verbose treatment of rehﬂvely insignificant
aq:compﬁshmeats; and .

25X1

¢. follow the distinctions hatween mmgement effectiveness"”
and "cost reduction” actions &s AL Casae ‘4 (Revised),

. o
cd [

‘n‘alu wlm

,‘M‘ ‘ ed For Reles ‘..}.. A%;- 400600194
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DD/S 71-1997
2 OMpY 1371
MEMORANDUM FOR: Dirzector of Personnel
SUBJECT : Annual OMB Mamgement Improvement Plans/Report
REFERENCE : Memo dtd 16 Nov 70 to Support Office Heads from

Chief/Plans Staff/DDS; Subject: Implementation
of OMB Circular A-44 (Revised), dated 16 Feb 70

1. A consolidated Directorate Mensgement Improvement Report/Plan
implementing OMB Circular A-¢4 (Revised) is due in O/PPB by 30 june 1971,
& is neceasary, thexofore, that each Office report management improvement
accomplishments for the past flscal year and mansgement fmprovement actions
planned for the coming fiscal year in 2 format similer to the attached samples.
Y’m xeport/plans should reach the Chief, ﬂans aff, DD/S, by 18 June 1971,

. You should be aware that the ﬁonowingms from youx response
to referen!: memoranium were sslected for the Suppoxt Directovate repox:t of
31 Deceruber 1970:

Mapagement Bffectivencss Goals

1. Pursue examination of procedures by which the payrell deduction
system can be used for payment of asurance premiums in lieu of
pressst armagement which requires setion by cach affocted indiviiual
engpisyce.

2, Initiate plans to quexy retirees for the purpese of obtaining infor-
mation which will permit improvement in Agency planaing, counselling
and job placement efforts for prospective retirees, Cantinued efforts
&re alse underway to improve intermel records so that they will provide
more reliable information on employment assistance, effective tech-
mu;'mxmwmm inseneul. keeping currest with the job

may

ltlaumewmrepenmmkemreponedpmvmly“anlythoseh
which sigaificant accomplishment has been achieved. Others may be acceptable
for inclusion in new plans for FY 1973, Under "Plams, * howevez, you shoukd
rw.ﬂydmseﬁemktwh&haummmumndemﬁommw

Cranr
: CLUiiL ’
ABbrgved Far Pelease 2006/06/12 - CIA-RDP84-00780R004000060019-4
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efficlency will be made. As & further guldeline, O/PFB has furnjshed the
attached extracts from an OMB "newslettex™ which may help you ascertain
the kinds of accomplishments which axe of {nterest within the context of the

OMB Management Improvement Program.

3. Instructions perteining to reposrting of aeeomplishments under the
"Reports Reduction”™ preject will be tssued shortly, While umier OMB Circular
A=44, this report is belng treated separately by OMB. Reports reduction
savings should not be reported on the format preseribed hereln.

4. Fimlly, actions reported sw
a, represent real achxmmeul,

: b. aveid wxhosetreatmeiremlylntwm
accomplishments; and

c. follow the distinctions between "management effectivensss™
and "cost reduction” actions as contained in OMB Cixcular A-44 (Revised).

"Chief, DD/S Plans Staff
Atts.

PS-DD/S:SWRbkt[ (19 May 71)
Distrtbution:
Orig & 1 - Adse w/atts
(D~ DD/S Subject
‘ 1 - DD/S Chrono
%,  1-PSChrono

PR Y

oo 0006/06/12 - CIA-RDPS4-00780R 0040000600 ok
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DD/S 711997
| R 2 0wy 1o
MEMORANDUM FOR: Director of Medical Sexvices
SUBJECT : Anmual OMB Mungemmiznprmm Plans/Report
REFERENCE  : Memo did 16 Nov 70 to Support Office Heads from

of OMB Circular A<d4 (Revised), dated 16 Feb 70

Coat Reduction %»

program envisaged is 4 screening program which will enable the
Offige of Madical Sexvices to extend its Isboratory procedures to
those employees who are now not seen subsequent to entry om duty.
Cost reductions can be measured in terms of the $10 per patient

. diference, multiplied by the number of patients handled. This

~ &rrangement will permit more such testing within the constreint
of available fundis.

It 13 not necessazy to Teport on all ftems reported previously -- only those in
which significage accomplishment has been achieved. Others may be acceptable
for inclusion in new plans for FY 1972, Under "Plaps, * however, you should
report only those items for which a serfous effort to upgrade performance and
efficiency will be made. Asa further gukieline, O/PPB has furnished the attached
eXtracts from an OMB "newsletter " which may help you ascertain the kinds of
accomplishments which are of interest within the context of the OMB Manegement
Improvement Program,
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S Iastructions pertaining to reperting of accomplishments under the
"Reports Reduction” project will be issued shortly. While under OMB Circular
A~44, this report is being treated separately by OMB. Reports reduction
savings should not be reported on the format prescribed herein.

4. Fioally, actions reported should:
8. represemt real achkvememﬁ

b. avoid verbose treatment of relative inaignificant
accomplishments; and ' v

. c follow the distinctions between "mamsgement effectivencss"
and “cost reduction” actions as contalned in OMB Cireular A~44 (Revised).

Y Chief, DD/S Plans Staff
Atts, {

PS-DD/S:SWR :bkf| (19 May 71)
Distribution:
Orig & 1 - Adse w/atts
(L~ DD/S Subject
1 - DD/S Chrono

-1 - PS Chrono

fah

~|A_RDP84-00780R004000060019-4
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DD/S 71-1997
o < 0y 1971
_ MEMORANDUM FOR: Chief, Support Sexvices m o
| SUBJECT : Anmml OMB mngemnnv hmmmmu l’hulkm
 REFERENCE : Mamo drd 16 Nov 70 to Support Offies Heads from

Chief/Plans Statf/DDS; Subject: Implementation
of OMB Circular A-44 (Revised), dated 16 Feb 70

1. . A consolidated Directorate Mansgemest Improvement Report/Plan
implementing OMB Circular A-44 (Revised) is due in O/PPB by 30 June 1971.
R i» mecessary, therefore, that each Office report management improvement
aggemplishments for the past fiscal year and mandgement improvement actions
__#anned for the coming fiscal year in a format stmilsr to the attached samples.
=" Your report/plans should resch the Chief, Plans Saff, DD/S, by 18 June 1971,

2. Yeu should be aware that the following ftems from your response
o referemt memorandum were selected for the Suppaxt Directorate report of
31 December 1970:

Mamsgement Effectiveness Goals
1. Improve the Support Directorate comtributions to the Agency's

management dats base through continued efforts to implement the
10 major systems and 41 subsystems comprising this base.

1. Intensify efforts involving collaboration with repregsentatives of

the Office of Computer Services and the Support Services Staff which

within the Office of Finance. These involve, for example, such things
as fimncial reporting, payrolls, savings boads, employer tax returns
and & host of others. The effort will also involve the use of computer-
generated entries and outputs derived as a by -product of Logistics
processing for the purpose of elimimmting manual records mow in the
Office of Fimance. o

¢riteria for determining the cost/benefit tmplications of microfiiming
for the purpose of conserving space. :
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I iz mot neeessiry to report o sll ftems reported previously -+ oaly those in
whiel gignificant accomplishment has been achieved. Othexs may be acceptable
for indfasion in new plans for FY 1972, Under “Plans, " however, you should
mwn@ymmmmnamwuammwdemﬂmem :
efficiency will be made. Asa further guideline, O/FFB has furnished the attached
axtracts from an OMB “newsletter” which may help you ascertain the kinds of
aceomplishments which are of interest within the context of the OMB Management
Improvement Program. o

3. Insteuctions pertalning to reporting of accomplishmesnts under the -
"Reports Reduction" project will be issued shortly. While undexr OMB Circular
A-44, this report is being treatsi sepamtely by OMB. Reports reduction savings

sheuld not be reported on the format prescribed herein,
i 4 Finally, actions repoxted should:
a. repregext real achievement;

A b. avoli verbose treatment of relatively insignificant
- accomplistunents; and

c. follow the distinctions between “mansgement effectiveness”
aad “"cost reduction”actions as cemtsioed in OMB Circular A-44 (Revised).

IV Chief, DD/S Flans Saff
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